Chief’s Staff Report for June, 2006
Calls for Service - May 2006

	Entity
	EMS Calls
	Fire Calls
	Other
	Average Response Time

	Argyle
	12
	19
	0
	4.25

	Bartonville
	1
	6
	0
	6.00

	Copper Canyon
	2
	3
	0
	6.25

	Corral City
	1
	0
	0
	2.25

	Lantana
	9
	2
	0
	7.75

	North Lake
	1
	0
	0
	8.50

	Denton County
	6
	10
	0
	8.25

	Total Calls
	32
	40
	0
	7.25


The statistics listed above do not include calls that were disregarded while in route. The above response time is from the time of call to the time the first unit arrives.  

Staff Activity 

	Entity
	Total Calls
	Avg. Time per Call
	Avg. Responding
	Total Man Hours

	Argyle
	31
	2.25
	8
	576.00

	Bartonville
	7
	2.50
	9
	157.50

	Copper Canyon
	5
	2.00
	8
	192.00

	Corral City
	1
	1.75
	6
	10.50

	Lantana
	11
	2.25
	9
	303.75

	North Lake
	1
	1.25
	6
	37.50

	Denton County
	16
	2.00
	9
	306.00

	Totals 
	72
	2.23
	9
	1577.75


Call Volume

Comparing the May 2005 call volume of 54 to the May 2006 call volume of 72, we see an increase of 18 calls, a 34% increase. Compared to April 2006, our call volume decreased by 17 calls, a 20% decrease.
All calls have been answered within our average response times; and all medical calls were answered with advance life support capabilities – at least one paramedic responded. 

The District received mutual aid 5 times, and provided mutual aid 7 times in the month of May.
Total patients transported to the hospital in May were 18. A total of 72% of all EMS calls resulted in transport. 

Grants

Currently we are gathering information needed for the grant application for the placement of warning sirens within the fire district.

As reported last month each entity will be responsible for the maintenance cost of the sirens placed within their Town’s limits.  Annual maintenance contracts are billed at $500.00 per siren, and location of the sirens will have to be addressed based on population once the grant has been approved.

Until we submit the grant and are notified whether we have received the grant no further action is needed or required.  Items we will need to address once the grant has been awarded include:
a. Site location for the sirens
b. Maintenance agreements (possibility of sharing cost with neighboring Towns)

c. Method of activation, and location of activation panel (More than one panel is possible)

d. Standard operating procedures with regard to who can authorize activation and for what types of emergency.

e. Public education necessary for implementation of warning siren program.
Code Red
Code Red, also known as a Reverse 911 system, is currently used by several Cities and Towns in Denton County including the Town of Argyle. In case of emergency, including lost children, gas leaks, and many other types of emergencies, the reverse 911 system will concurrently call all area citizens to instruct them as to what measures to take.
During our budgeting process the board voted to include 10K per year to secure the services of Code Red within the entire Fire District. 

At our past Fire Chief’s meeting the Denton County Emergency Management office announced that the county has received grant funding to provide a similar service to Code Red to all Denton County residents.

County Fire Marshall Jody Gonzalez reported that his office will have the system in operation by the end of this year; grant requirements set the deadline for December 31, 2006.  The system will utilize the county’s outgoing phone lines, and notification will be done by the sheriffs dispatch the same dispatch center we currently use to receive emergency calls. 

This means that we will no longer need to fund this item in the budget, and city costs will be reduced.

Budget Information 

Current budget status is as follows:  The percentage shown represents the percentage of budgeted income received to date as of 06-21-06.




Entity members 
 




   75%





County Funding
   




   70%





Fund Raisers

 




 105%





Service Fees

 




 128%












         ======
Total percentage of budgeted income received to date

84%


Expenditures to date, as a percentage of funds budgeted to be expended, as of  06-21-06:




Payroll







68%





Operations

   




77%





Facilities






66%





Apparatus & Equipment




82%





Training & Safety





80%





Contractual Services





80%





Capital Outlay






84%












        ======

Total budget expended to date




74%


ESD –Update

I am very pleased to report that the Commissioner’s Court has approved the election to be held regarding the ESD.  The election date has been set for November 7, 2006. 

Our next step, with the election having been approved, will be to initiate our Public Education campaign about how the ESD will benefit all citizens.  
It has been recommended by several Board Members that we create a Direct Mail pamphlet.   The election information can then be sent to the 29% of the citizens in the District who show their support for us by responding to our annual solicitation letter.
Before mailing, the Board will have an opportunity to review the information.  The pamphlet will include the benefits that the ESD will bring to the citizens as well as the increased level of service that the Fire District will be able to provide.
Currently, within the Fire District, we have several Home Owners Associations. Every effort will be made to locate and contact all of these groups between now and the November 7th election to present the information on the ESD. I have been developing a PowerPoint presentation to help with this.  

I will also be contacting several community groups during the month of August to promote the ESD.  I would like to use of all of the personal contacts of board members, as possible, to go to organizations that they are part of to help ensure that the ESD presentation will be well received.  
2006-2007 Budget
As required in our current contracts with Fire District members, a preliminary budget has been submitted to each member.  Final budget numbers will be approved by the Fire District Board by the end of July, and at that time all entities will have their final AV (Appraised Value) numbers, and a final budget will be submitted to the members.
Budget increases were as a direct result of increases in the costs of fuel, payroll increases, and the purchase of Engine 511 to support the impact of the growth in the Fire District.  The last time a fire engine was purchased was in 1992 which serviced a population less than 4,000.  The current District population is approximately 13,500.   The Fire District Board approved the increase in the payroll expense to necessary personnel to provide the service to the District.  The Board also approved the increase to the fuel expenses simply due to the fact that the Board has no control over the costs of fuel.  Should there be any decrease in the costs of fuel an appropriate adjustment to the budget will also be made.  Payroll increase allows maintaining our current staffing and more in line with other departments pay rate. Fuel increase has close to doubled over the past year, Apparatus payments are for the new engine.  
Respectfully submitted

Mac Hohenberger

Fire Chief

Argyle Volunteer Fire District
